Learning Outcomes -

Strategies

Students will achieve
measurable progress
toward timely
completion of
academic goals.

Students will
demonstrate an
awareness of
academic resources
and student support
services.

Students will
regularly
communicate with
advisors to achieve
academic success.

Adopt holistic dual
advising model for all
new students

Hire an additional
success coach

Increase training of all
advisors on the impact

of credit hours on
housing, financial aid,
and athletic eligibility

Revise Early Alert
communication flows
in Navigate to
enhance pull strategy
notification to the
referred support
service

Enhance faculty and
staff training on
referrals in Navigate

Enhance and require

training of adjuncts on

Early Alerts in
Navigate

Acquire and
implement new
advising tools in
Jenzabar

Train faculty on new
advising tools in
Jenzabar

Release course
schedule 4 weeks
earlier

Key Success Strategies

Primary

Primary

Primary

Supplementary

Support Success Strategies

Primary

Primary

Primary

Primary

Primary

Primary

Primary

Student Activity Success Strategies

Supplementary

Supplementary

Primary

Primary

Supplementary

Embed a Student
Success Resource

Primary

Primary

Primary




Awareness Module
into a New Student
Advising Portal in
Canvas

Embed the Student
Success Resource
Awareness Module
into the LA 100 Course

Place a registration
hold on New Students
until achieve a score
of at least 75% on a
Student Services
Awareness Survey
within the New
Student Advising
Portal

Primary

Primary

Supplementary




